
   
 

   
 

Strategies used for Pupil Premium pupils at HSM 

Strategy Intended 
outcome 

Rationale How will this be 
implemented 
successfully? 

Who is 
responsible for 
implementing? 

To provide 
verbal and 
written 
feedback from 
both the Class 
Teacher and 
Assistant 
Teacher each 
week. 

To accelerate 
children’s 
learning. 

Research 
demonstrates 
high quality 
verbal feedback 
has the greatest 
impact on 
learning. 

Regular book 
scrutinies/Learning 
walks by the Pupil 
Premium Lead will 
ensure that 
regular verbal and 
written feedback is 
being given. 

All staff 

A learning 
coach to meet 
with PP children 
fortnightly to 
review learning, 
build self-
esteem and 
work on targets 

To build 
children’s self-
esteem and 
provide next 
steps for 
children’s 
learning. 

A proportion of 
our pupil 
premium 
children lack 
self-esteem and 
are requiring 
additional 
coaching for 
their learning 
and self-
development. 

The Learning 
Coach will be a 
senior teacher (PP 
lead) who meets 
with the children 
fortnightly. 
Stickers will be 
added to their 
books to record 
when she has met 
with each child. 

Pupil Premium 
Lead 

Pupil premium 
focus teaching 
provided by 
Ts/TAs 

To consolidate 
learning, identify 
gaps and 
accelerate 
children’s 
learning. 

Through early 
identification, 
assessment and 
gap analysis. 
Gaps in learning 
will be targeted 
during these 
sessions. 

Regular 
discussions with 
class teachers 
through gap 
analysis and 
planning to meet 
the needs of the 
children in these 
groups. 

HLTAs. Pupil 
Premium lead to 
plan time and 
needs of children 
across the school. 

Termly meeting 
with parents 

To inform 
parents of how 
the funding will 
be spent. To 
build 
relationships 
with parents and 
offer support to 
families who 
need it. 

Relationships 
will be built 
across the year 
in order to 
support families 
and encourage 
them to support 
children with 
their learning 
needs. 

Each term a 
meeting will be 
held to meet with 
Pupil premium 
parents. 

Pupil Premium 
Lead 

Access to 1 club 
paid per term if 
needed 

To encourage 
children to 
access after 
school activities 
and improve 
fitness levels, 
communication 

Some of our 
pupil premium 
children do not 
access after 
school clubs.  

This will be offered 
as an option to 
parents at the 
termly meeting. 
Parents will 
approach the 
office/ pupil 
premium lead to 

Pupil Premium 
Lead/ Office Team 



   
 

   
 

and interaction 
skills. 

request a paid club 
per term. 

Access to 1 
school trip paid 
per term if 
needed 

To support 
families 
financially if 
needed in order 
for their child to 
participate in 
enrichment 
activities in 
school. 

Some families 
may not be in a 
financial position 
to be able to 
afford children 
to participate in 
school trips. 

This will be offered 
as an option to 
parents at the 
termly meeting. 
Parents will 
approach the 
office/ pupil 
premium lead to 
request a paid trip 
per term only as 
needed. 

Pupil Premium 
Lead/ Office Team 

Termly 
reviewed 
provision maps 

To track and 
monitor progress 
of Pupil Premium 
children and the 
interventions 
they receive as 
well as the 
impact it is 
having. 

Highly effective 
monitoring will 
be in place to 
identify any gaps 
or focus areas 
for learning 
needed. 

PP provision maps 

initially reviewed 

termly against the 

success criteria 

and new targets 

set where 

appropriate  

Reviewed by the 
class teacher then 
pupil premium 
Lead. 

Missy, the well-
being 
dog/guinea-pig 
time. 

To provide 
opportunities for 
children to build 
their self-esteem 
and mental 
health and well-
being as well as 
communication 
skills. 

A proportion of 
our pupil 
premium 
children require 
emotional 
support. 

Fortnightly visits 
from Missy the 
well-being dog or 
guinea-pig time. 
Specific children to 
be targeted to 
make visits. 

Head teacher 

Offer of 
foodbank 
vouchers 

To make families 
aware there is 
support for 
families who 
may be in 
financial crisis. 

Some of our 
families may 
face financial 
crisis over longer 
periods of time. 
Local foodbanks 
provides 
emergency food 
during crisis 
situations such 
as redundancy, 
benefit delays or 
receiving an 
unexpected bill 
or during the 
longer holidays. 

Office team to 
send out an email 
to Pupil Premium 
families offering 
support and 
vouchers. 
 
Care packages 
when necessary 
 
Delivery of weekly 
foodbank 
donations for 
those in need. 

Office team, SLT 

Access to 
private Speech 
and Language 

To support 
children with 
speech, language 
and 

Research 
demonstrates 
that Pupil 
Premium 

SENDCO to refer 
children with 
speech and 
language needs to 

SALT/SENCO/Class 
teachers 



   
 

   
 

therapist if 
required 

communication 
needs 

children may be 
in need of more 
speech, language 
and 
communication 
support. 

school’s private 
SALT. SALT will 
begin a 
programme of 
support for the 
individual child 
within a few 
weeks of referral 
and will regularly 
update teacher 
and parents on the 
progress of the 
child. Class teacher 
and SALT will meet 
with parents if a 
referral has been 
made. 

 


