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Principles: 

At Haddenham St Mary’s CE School (HSM) we believe that assessment is at the heart of 
effective teaching and learning. It impacts on planning, informs teachers and learners and 
raises standards. We believe that assessment of pupils’ attainment and progress should be 
directly linked to the curriculum that we teach.  Our assessment framework is based on 
the National Curriculum and sets out our school expectations and those linked to 
government targets. We use three main forms of assessment: in-school formative, in-
school summative, and national standardised summative assessment.  

Aims: 
 
The aims of assessments are to enable: 

 Teachers to respond accurately to the learning needs of each pupil and, with the 
contribution of support staff, give ongoing support to enable all pupils to make 
progress 

 Target setting at individual, class and cohort level 
 Pupils to demonstrate what they know, understand and can do in their learning 
 Pupils to have an active role in identifying their own learning needs and know how 

to improve their work 
 Parents to support their pupils’s learning 
 School leaders to evaluate and continually improve on the quality of provision for 

all children. 

Curriculum planning and teacher assessment 

  The success of the learning process is measured by regular and ongoing 

assessment. Assessment provision is built into planning and adjustments to plans 

are made as a result of assessment. Assessment is included in long term and short 

term planning. 

Delivery methods: 

At HSM we value and recognise the validity and importance of each type of assessment. 
We support teachers to act as professionals, using their judgement to decide the types and 
frequency of appropriate assessment. We also recognise that each form of assessment 
serves a different purpose for each stakeholder. 

 

Using formative 
assessment to inform 
teaching, and providing for 
the learning needs of all 
pupils 

Typical methods of formative assessment include: 

 Question and answer sessions/plenary sessions 
 Targeting questions 
 Ongoing observations 
 Opportunities for pupils to make their learning 

visible, for example, on mini-whiteboards 
 Discussions between staff working with groups of 

pupils 
 Verbal and written feedback 



HSM Assessment Policy 3 adopted at GB  

Recording pupils’ skills, 
knowledge, abilities and 
achievements using 
consistent methods and 
approaches across the 
school 

We ensure consistency in teacher assessments by: 

 Agreeing details of criteria 
 Moderating within year groups termly 
 Joining local authority (LA) moderation activities 
 Discussing consistency in planning sessions 
 Arranging regular CPD and staff training internally, 

externally and with other local networks of 
schools will be used to ensure all teachers remain 
confident in using ARE (age related expectations) 
to plan for and assess on-going progress. 

Giving constructive 
feedback to pupils in a 
range of ways that enable 
them to have an active 
role in identifying their 
own learning needs and 
how to make progress 

In Key Stage (KS) 1, pupils are involved in contributing to 
their short-term targets by: 

 Discussing areas of development  
 Reminding pupils of their targets and discussing 

progress towards them 
 Purple polishing and improving their work 

In EYFS pupils are involved in contributing to their short-
term targets by: 

 Looking back through their Learning Journey with 
a teacher 

 Talking about their work with a teacher and trying 
to say what they can improve. 

Sharing information about 
pupils’ attainment 

 Parent’s Evenings in the Autumn and Spring terms 
will inform parents of their child’s progress  

 The end of year school report will provided an 
overview of attainment during the year 

 Parents will also receive their child’s summative 
attainment judgement based on teacher 
assessment at the end of EYFS and Year 2 

Information about individuals is restricted under our data 
protection policy to: 

 School staff on a need-to-know basis, i.e. for the 
purposes of teaching 

 The receiving school when pupils leave 
 Professionals who work with the school for 

advisory purposes. 

 Thinking 

about your 

school 

The policy’s 
objectives are 
based on 
principles of good 
assessment, as 
identified by the 
Department for 
Education and 
good practice 
identified during 
subject network 
meetings in the 
local area.  
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Systematically monitor and 
evaluate pupils’ progress 
on an individual and 
school basis, and use the 
results to plan for 
improvement 

The senior leadership team (SLT) are responsible for 
ensuring that: 

 Assessments are maintained consistently, and 
teachers are given advice and support in 
maintaining them 

 Assessment information is used to evaluate 
provision and improve practice through feedback 
and advice, and also improve attainment  

 Pupil progress meetings support teachers and 
pupils. 

The SLT will monitor the data provided by teachers to 
report to Governors and other external bodies.  
Governors use the data to: 

 Review the impact of teaching on pupil progress 
 Understand how the school use its resources to 

meet the needs of all learners 
 Benchmark against other local and national 

schools 
 Identify how vulnerable groups are progressing 
 Quantify the impact of school improvement 

priorities. 

Involving staff in the 
process of assessment and 
informing them of the 
outcomes 

 

 

 

 

To support staff, Senior Leaders: 

 Provide training in assessment processes and 
appropriate software 

 Provide relevant documentation 
 Give feedback to individuals or groups through 

monitoring activities 
 Provide opportunities for staff to identify their 

own training needs through the appraisal process 

 

Responsibilities for 
assessment 

 

 Class teachers are responsible for ensuring that 
assessments are carried out accurately and to 
deadlines 

 SLT are responsible for ensuring that staff are 
sufficiently trained and understand moderation 
procedures 

 The staff performance management process will 
be used to ensure that staff are held to account 
for the standards of their teaching and the 
progress that is being made. 
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An inclusive approach to assessment 

For pupils who have securely met their termly objectives, they will be assessed as 
exceeding or mastering the objectives for their age group. Rather than moving on to the 
next year’s curriculum, these pupils will work on ‘mastering’ their knowledge through the 
application of skills in different contexts – this will deepen their learning.   

Pupils that are working significantly below expectations will have a SEND support plan. 
Pupils will be expected to make progress in line with their peers, but they may not, 
because of their special needs, be expected to meet year group objectives.  

Any pupil who is working below the age-related expectation is given personalised learning 
objectives to help them reach their potential. We have intervention groups in place that 
aim to address difficulties as they arise. Over time, intervention strategies and quality 
first teaching help pupils with large gaps to make accelerated progress and be able to 
catch up with their peers. 

Monitoring and Evaluation  

The Assessment Co-ordinator is responsible for updating this policy in line with any new 
developments in the school and new government guidance. All staff are expected to follow 
the policy and the Leadership Team, following ongoing regular reviews of classroom 
practice, will be responsible for ensuring the effectiveness of practice across the school, 
reporting to the Curriculum and Standards Committee. 


