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An Introduction from the Chairman
The Year in Review
The 2016-17 academic year began with St Mary’s welcoming 
45 new pupils into the Early Years Foundation Stage, the third 
year we had accommodated an additional 15 children above 
the school admissions number of 30. Plans were also in place 
to extend our teaching and learning facilities by four new class-
rooms, and our admissions number to 60, for September 2017.

We welcomed a number of new staff to our growing team, 
supporting six classes (two in each year group), Homemade@
Haddenham St Mary's, Happy Hedgehogs as well as school 
administration and premises teams. Our staff numbers con-
tinue to increase to support the needs of the school and provide 
an excellent education to all children in our care.

We anticipated that the year would be challenging with prem-
ises improvements starting in January and four new classrooms 
due to be finished by August 2017. True to form, the building 
project ran behind schedule in the Spring term and continued 
to take up significant senior leadership time. With a huge effort 
from all parties involved, the school extension plans were back 
on track by the summer break and we were delighted when the 
new building opened in September, welcoming years 1 and 2 
children through its doors to their new state of the art class-
rooms.

The governors would like to thank all staff at St Mary’s, both 
teaching and non-teaching, for their hard work and commit-
ment to the success of the school, particularly with the addi-
tional work involved with the new building and the organisation 
of the enlarged Early Years area over the last 12-months.

We would also like to thank Bucks County Council, ADP Archi-
tects and Edgar Taylor Builders for their help and support with 
our fantastic new classrooms.

A huge thank you must also go to the PTA committee and 
parental support for another superb year of fundraising. 
Without such committed staff, parents and governors the 
educational experience of all our children at St Mary’s would 
be significantly different – we are grateful to everyone for their 
contribution.

The Future
In September 2017, with our increased admissions number, 
we will welcome 60 children into our Early Years class. As 
ever our aim is to continue to improve teaching and learning 
opportunities at St Mary’s and our new Key Stage 1 classrooms 
and extended Early Years area, will provide us with an amazing 
resource for all our children. 

We will continue to address the challenges ahead of us to 
ensure the continued excellent education of all children in our 
care. We aim to ensure that they will thrive and develop in a 
happy, stimulating environment, enjoying learning and emerg-
ing well prepared for the next stage in their educational journey.

We hope that the next 12-months will allow us to make the 
most of our new facilities, but inevitably expect a few teething 
problems during the early months. ICT training for staff on our 
new Clever Touch interactive boards will be one of our first 
priorities.

We also anticipate the conclusion of the National Funding 
Formula consultation for Bucks schools to be communicated. 
This will allow us to plan more effectively, with the knowledge 
of what future school funding will look like from April 2018 
onwards. Schools are facing significant financial challenges over 
the next few years as their income reduces in 'real terms' and 
expenditure increases, but we remain confident our prudent 
and 'impact on learning' approach to school finances will allow 
the school and the children to thrive. 

Good luck to everyone for 2018 and we look forward to every 
child at St Mary’s enjoying and achieving in the year ahead.

Gaynor Bull 
Chairman of Governors
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The School & Teaching
At Haddenham St Mary’s Church of England School we are 
committed to Excellence, Care and Fun for All.

School Performance Review
Every year the school is required to undertake a self-evaluation 
to ensure that standards are maintained and improved wher-
ever possible.

This evaluation falls into several categories and we set out 
below an overview of these.

Leadership and Management
The school is demonstrably well managed and this is evidenced 
by two Buckinghamshire Learning Trust reviews which have 
both concluded that the leadership 
and management of the school 
remains outstanding. Addition-
ally, and closer to our hearts, we are 
delighted that feedback from parents, 
through OFSTED ‘Parentview’, again shows that 100% of 
parents agree or strongly agree that the school is well led and 
managed.

The team here at St Mary’s is both experienced and effective 
and have worked together for many years. As a result of this, 
there is a highly effective and cohesive Senior Leadership Team 
which is well supported by strong middle leaders and effec-
tive and well-trained teachers and teaching assistants. Our 
governors are highly effective and have a wide range of skills 
and experience to support the school.

Our skills have been tested in recent years as we have sought 
to maintain the quality of education provided, whilst working 
to extend this opportunity to as many children as possible 
through the development of our teaching facilities. This work is 
discussed later in this report, but suffice it to say we have risen 
to the challenge and are delighted with the transformational 
results.

As the school grows we will continue to have high expectations 
and aspirations for all children. In order to meet these and to 
maintain our Outstanding rating we have a detailed School 
Development Plan which sets a path for us to improve what 
we do and how we do it, all with the aim of achieving better 
outcomes for the children.

We continue to believe strongly in the school vision and ‘Com-
mitted to Excellence, Care and Fun for all’ is embedded across 
the school and within the School Development Plan (and writ 
large across the wall in the new staff room!). All staff and 
governors strive to maintain outstanding standards and the 

children are engaged with our vision knowing ‘they always try 
their best’. This ethos is introduced to all pupils as soon as they 
join Haddenham St Mary’s.

We remain pleased that the majority of parents are confident in 
the education provided by Haddenham St Mary’s as the follow-
ing table illustrates (derived from 62 responses):

Parent Questionnaire - Summer 2017

Strongly Agree / Agree

My child is happy at this school. 100%

My child makes good progress at this school. 100%

This school is well led and managed. 100%

Would you recommend this school to another parent? 100%

My child is taught well at this school. 100%

My child receives appropriate homework for their age. 98%

I receive valuable information from the school about my 
child’s progress.

100%

In order to continuously improve what we offer there are 
several ongoing initiatives. We:

• Collaborate with other schools, both directly and through liaison 
networks, in order to share skills, good practice and training 
opportunities.

• Continue to enhance our curriculum and to present topics in 
stimulating and challenging ways, for example through ‘Wow Days’ 
and Forest Schools.

• Involve ourselves with the local community including the church, 
library and community groups – be it singing at Abbeyfield or hosting 
a fireworks extravaganza!

• Train and develop both our new and experienced staff as well as 

working with external student teachers.

Quality of Teaching & Learning
A high proportion of teaching over time has been judged to 
be outstanding and to continually review this assessment we 
welcome visits from external experts, including visiting head-
teachers and OFSTED inspectors 
as well as reviews undertaken by 
Buckinghamshire Learning Trust and 
the Oxford Diocese.

The Diocese review, undertaken in 
May 2017, was very positive and 
particularly noted the strength 

Parents agree that 
the school is well led 
and managed.

A high proportion 
of teaching over time 
has been judged to be 
outstanding.
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A committed and 
effective educational 
support team.

Behaviour is 
exemplary across 
the school.

of maths teaching and the benefits of an increased focus on 
spelling and writing, which it notes as having a positive impact 
on learning.

A further endorsement of the quality of teaching comes from 
the fact that the school has been entrusted with the training of 
students through the SCITT and ‘Troops to Teachers’ programme. 
The level of mentoring from the school has been judged to be 
outstanding by the course providers.

Again, the ‘Parentview’ questionnaire demonstrates a very high 
level of satisfaction from parents with regard to the teaching 
and homework provided to pupils and we can only maintain 
this standard through meticulous planning, a detailed under-
standing of the needs of individual 
children and a deep knowledge of the 
subjects taught.

We are also fortunate to have a 
committed and effective educational 
support team. Our teaching assistants are highly skilled and 
work with teachers to provide a bespoke approach for each and 
every child in our care. 

Several strategies are in place to maintain the high standard of 
teaching within the school:

• We regularly undertake lesson observations to ensure a monitoring 
and evaluation process of teaching, learning and planning. These are 
carried out by Senior Leaders, visiting Headteachers, the Diocese 
and school improvement advisers. This is an integral part of our 
performance management cycle for our teachers.

• We also conduct peer assessments for our teachers. This ensures we 
are transparent as a team and work collectively to improve effective 
practice.

• At the request of BLT we have recently run a training session on 
developing skills for teaching reading for NQTs. Pleasingly, we have 
also been asked to expand and develop our support with more 

schools in areas of good practice.

Personal Development, Behaviour and Welfare 

Personal development and awareness

As part of developing a life-long love of learning, we believe it 
essential to ensure that pupils are aware of how their time at St 
Mary’s will benefit them. We seek to not only educate, but to 
help our pupils develop and grow as individuals.

A sense of belonging and cohesion between pupils and staff 
within the school provides a strong foundation and encourages 
respect and sensitivity towards others. Our pupils are encour-
aged to respect and embrace spiritual, moral, social and cultural 
differences.

We promote self-confidence and self-esteem alongside the 
opportunity for pupils to be curious in understanding their 
environment inside and outside school.

Pupils are also motivated to learn more about maintaining a 
healthy lifestyle and positive outlook in life.

Following the introduction of Universal Infant Free School 
Meals, the Headteacher and governors were instrumental in 
setting up the only hub kitchen in a small school in Bucking-
hamshire. ‘Homemade@Haddenham St Mary's’ has now been 
running for three years and provides high quality, nutritious 
food, which is locally sourced and supplemented with school 
grown vegetables. As well as providing meals for the majority 
of our own pupils, we also provide meals to three other schools. 
We aim to maintain a very modest surplus over a three year 
look-forward to ensure that we can maintain at least a neutral 
position whilst allowing for the risk and financial pressures of 
variable demand from other schools, and plan for replacement 
equipment as needed.

Additionally, the program supports our initiative to ensure 
pupils are knowledgeable on how to keep themselves healthy. 
We provide a clear understanding on the benefits of healthy 
eating and keeping active and how this connects to their physi-
cal and mental wellbeing.

Promoting exceptional behaviour

Our school’s promotion of high standards of behaviour is 
reflected in our pupil’s day-to-day conduct, which we are proud 
to say is outstanding.

The school has established a consistently clear moral code for 
behaviour with high expectations, effective rewards, sanctions 
and the regular celebration of good behaviour. The ethos is 
based around the school’s core values of Hope, Compassion, 
Perseverance, Respect, Honesty and Community. In line with 
our ethos, our pupils have an excellent attitude towards learn-
ing and have a positive outlook on personal achievements and 
those of their fellow-classmates.

Pupils follow the school’s Golden Rules and excellent behaviour 
is evident across the school and within lessons. They under-
stand when sanctions are made and are 
spoken to about their behaviour and how 
to improve it through consistent systems. 
Any low-level disruption or behaviour 
incidents are dealt with effectively by 
staff through a clear and robust behaviour plan. Clear systems 
ensure that behaviour is exemplary across the school and 
therefore learning is not disrupted.

Protecting our children’s welfare

Safeguarding is of the highest priority in school. The school 
works tirelessly to ensure that all its pupils are kept safe 
through a rigorous training schedule which ensures that all staff 
are well informed and up to date on current procedures. Pupils 
are comfortable and confident to raise any concerns within 
school with the understanding that staff would take rapid and 
appropriate action to resolve.

There have been a number of actions undertaken this year to 
enhance pupils’ safety including enhanced security to the 
school grounds, more rigorous access requirements for enter-
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The majority of 
students are making 
substantial progress 
regardless of their 
starting points.

ing the school buildings and a forthcoming initiative to better 
distinguish the identity of visitors through the use of identifica-
tion lanyards.

The e-safety code is displayed around our school and regularly 
discussed and it is planned to circulate educational material to 
all parents as well as to continue to teach pupils how to keep 
themselves safe online. An E-Safety Parent Information Even-
ing has been planned for the next academic year to promote 
further awareness.

The school’s open culture actively promotes all aspects of 
pupils’ welfare. Pupils are safe and feel safe at all times as the 
results of the last pupil questionnaire shows:

Pupil Questionnaire – Summer 2017

Strongly Agree / Agree

Pupils agree that: I like being at St Mary’s 96%

Pupils agree that: I feel safe at St Mary’s 92%

Pupil agree that: I think that the adults in school care about me 94%

The headline number for the proportion of children feeling safe 
at schools has declined from last year and the Governing Body 
has questioned why this should be. Individual concerns raised 
by children relate to minor matters, such as feeling unsafe 
when there is a fire drill, which is understandable but not an 
area that we feel is indicative of a growing problem.

Outcomes for Pupils 
One of the first steps we can take in ensuring good results for 
our pupils is to ensure that we recruit, develop and retain highly 
focused professional staff. Thereafter we can implement and 
work within rigorous performance management and supervi-
sion processes in order to monitor the quality of teaching.

In line with this staff development, pupil safety, health and 
overall well-being is consistently monitored and reviewed. With 
the support of parents, governors and external parties, our col-
lective resources and knowledge provide ideas to continue to 
make St Mary’s a stimulating environment that is rich, inspira-
tional and exciting, both educationally and developmentally.

Staff engagement with pupils is always observed to indicate 
how we can continue to motivate and create eagerness to 
participate. We also work towards motivating pupils to become 
highly responsive to adults and prevent them from being 
distracted.

The pupils have a strong understanding of safety and managing 
risks. They also understand the importance of cooperation and 
respect for fellow pupils.

Our pupils have made consistently high rates of progress in 
relation to their starting points and are extremely well prepared 
academically, socially and emotionally for the next stage 
of their education. As a result, almost all children, including 

children who have special educational needs and/or disabilities, 
disadvantaged children and the most able, are making substan-
tial and sustained progress.

We truly believe in providing high-quality support towards each 
pupil’s knowledge, understanding and skills in all areas of the 
curriculum. Our vision is ‘Excellence, Care and Fun for all’. We try 
to live out this vision every day through our provision and the 
pupils’ learning.

The achievement of the pupils has been consistently outstand-
ing over time, always above local authority and national aver-
ages, as the charts included later illustrate. 

Pupil progress meetings track the development of all children. 
As a result individual’s targets and needs are identified and 
are well supported by teaching provision. Where necessary, 
interventions to suit individual pupil’s 
needs are introduced. The effective-
ness of interventions are closely 
monitored and refined to suit the 
changing needs of every pupil.

Teachers provide pupils with incisive 
feedback in line with the school’s 
assessment policy. Our ‘purple-
polishing’ system ensures pupil feedback in marking in addition 
to improving their own understanding of development and 
performance.

The 2014 Review of the school by the independent organisation 
‘Aspire’ stated the following:

“The quality of the data provided by the school is exemplary. Through 
discussion it is evident that there are robust assessment processes 
at all levels. The school’s leadership team is forensic with its analysis 
and all children make at least good progress in all areas. As a result 
if there are any emerging differences in attainment or progress they 
are identified at an early stage and addressed effectively.”

The majority of students are making substantial progress 
regardless of their starting points. Our one-to-one mentoring 
programme, designed especially for disadvantaged pupils who 
have special educational needs and/or disabilities, is structured 
to maintain the same progressive development ethos.

Pupils are always encouraged to engage with their fellow-
classmates and adults and articulate their knowledge with a 
strong sense of enthusiasm and understanding. The majority 
of our pupils can read to a high standard and progress is above 
average across all subject areas.

We are confident that our pupils are well prepared and edu-
cated to an exceptional standard in order to give them the very 
best start towards their onward transition beyond St Mary’s.

Effectiveness of the Early Years Provision 
Ensuring that our pupils get the best start that we can possibly 
offer to their formal education is essential. We are delighted 
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that the new classroom development has enabled us to greatly 
improve the amount and quality of space we can provide our 
Reception year and we hope that this new environment will set 
a good tone for their ongoing education within the school.

Our work in Early Years is supported by an uncompromis-
ing drive to further improve and maintain the highest level of 
outcomes for pupils throughout their formative years in Had-
denham St Mary’s.

In order to properly gauge progress and needs, a ‘baseline 
assessment’ is used to assess pupils in the first few weeks of the 
Autumn term. Teachers use their professional judgements to 
establish the starting points for children’s learning and through 
ongoing assessment ensure that teachers are able to plan for 
and provide accurate next steps for learning.

The staff work extremely hard to provide exciting and stimulat-
ing activities for pupils and we are pleased that our learning 
environment in the Early Years has been described as ‘phenom-
enal’ by a trained OFSTED inspector who carried out a teaching 
review of our school.

The percentage of children achieving a good level of develop-
ment in the EYFS in 2017 puts the school in the top 20% of 
schools in the local authority.

Percentage of children achieving a good level  

of development (GLD) in the EYFS

Year 2014 2015 2016 2017

% GLD 83.0% 95.6% 85.0% 93.2%

The School & the Church
The relationship between St Mary’s Church and the school 
remains very strong. Family worship continues to be enjoyed 
by the whole school community once a month and is comple-
mented by our daily Collective Worship in school. The ‘Open the 
Book’ team regularly provide opportunities for pupils to explore 
the Bible and to lay spiritual foundations through prayer, wor-
ship and their own natural sense of curiosity. 

The Christian Values and Ethos Group (CVG) continue to play a 
strong part in the spiritual life of the school. The CVG is made 
up of parents, teachers and foundation 
governors as well as members from St 
Mary’s Church. They meet regularly to 
consider the spiritual life of the school 
and pray for the whole school com-
munity. Members of the team lead a 
carousel of activities which enabled the children to fully engage 
with and enjoy the Christmas and Easter stories.

Our most recent mid-term SIAMS review was undertaken in 
June 2016. This focused upon the distinctive Christian character 
of the school. It particularly identified the strong ethos of the 
school as ‘Christian values permeate the work of the school’. The 
CVG was also commended for its enthusiasm which provides 

a ‘continuous catalyst for improvement and development’. We are 
anticipating our full five-yearly SIAMS inspection in December 
2017.

School Policies
We have a robust system of reviewing and updating school 
policies, with key policies on the school website. A full list of 
policies is available in school, with copies available on request 
from the school office.

Levels of Attendance
Attendance for the 2016/17 academic year (including off site 
educational activities) was 96.8%. Authorised absences (ill-
ness etc) were 2.7% and unauthorised absences 0.4%. These 
figures are almost identical to last year.

Staff Professional Development
Staff attended the following courses in the academic year 
2016/17:

Teaching and Learning

• An overview of phonics - letters 
and sounds

• Creating a highly stimulating 
learning environment

• Developing an outstanding 
science curriculum

• Developing writers at KS1

• English Conference

• FOSS conference

• How to be at your best in your 
early teaching career

• KS1 Standardisation

• Ofsted & the class teacher

• Personal Safety Awareness

• Primary Maths conference

• Primary Science Conference  

Safeguarding, Health & Safety

• Basic Fire Awareness for Schools

• Child Protection

• Child Sexual Exploitation

• Control of Substances 
Hazardous to Health

• DSL refresher

• Emotional wellbeing in schools 
conference

• Fire Risk Assessors

• Fire Warden

• Legionella

• Manual handling of objects

• Prevent training

• Safe Practice in PE, School Sport 
& Physical Activity

• Safeguarding conference

• Schools First Aid 

Leadership and Management 

•  Annual conference for school 
leaders

• Annual headteachers' 
conference

• Presenting the data narrative of 
2016 statutory assessments

• Sharply focussed assessment

• Single Central Record

• STAR Surgeries

• Teaching & Learning to support 
statutory assessment at KS1

• The GO programme

• Using formal HR procedures

• Using informal HR procedures

• Writing a self evaluation & the 
Common Inspection Framework

Christian values 
permeate the work 
of the school.
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Gifts to the School
In the year ending 31 July 2017 the following gifts were 
received:

McCormicks (Dining room furniture) £1,000

Over Sixty's Club £42

Class of 2006 (Reunion donation) £50

Total £1,092

We are, as ever, enormously grateful for this generous support.

Governor Development
As school governors we work as a team with the Headteacher, 
in the role of a ‘critical friend’. Together with the Headteacher we 
are responsible for making sure our school provides the best 
possible quality of education.

The Governing Body provides strategic management for the 
school. We make decisions together on matters such as aca-
demic performance, attainment targets, school finances, school 
policies and school development plans. We monitor the impact 
of policies and oversee school budgets and staffing. 

All governors undertake an induction training course and 
individual governors attend a variety of courses relevant to 

their roles on the various committees. Where possible we 
collaborate with the other local schools to optimise the training 
opportunities available to us. Last year, governors also attended 
a whole Governing Body training session on OFSTED Inspec-
tions – challenge and accountability and then followed this up 
with an independent strategy session to consider questions 
arising from this.

As a Governing Body we have purchased a core package which 
gives us access to the Governor Development Programme run 
by Buckinghamshire Learning Trust. This includes access to 
online training modules as well as off-site training courses and 
in-house full Governing Body training sessions.

Forums are held both termly and annually for specific govern-
ing areas and we have had representation this year at forums 
covering: Child Protection & Safeguarding, Early Years, SEND 
and Leadership. Governors also attended the Buckinghamshire 
Annual Governors Conference.

Additionally, Governors have undertaken training on Child Pro-
tection & Safeguarding, The role of the Development Governor, 
Performance Management, Financial Management and HR 
issues.

Teaching & Learning Review by the Oxford Diocese
In May 2017, two members of the School Improvement Team 
from Oxford Diocese visited the school to undertake a Teaching 
and Learning Review. The advisers met with senior manage-
ment, reviewed the school’s performance data, the school 
development plan and our self-evaluation. They also observed 
numerous lessons and reviewed many of the pupils work books.

We were pleased with their findings and also welcomed a num-
ber of their suggestions to improve what we are doing in order 
to ensure that the school retains its Outstanding rating.

The review confirmed that there was considerable clarity 
and consistency operating throughout the school, such that 
pupils clearly understood what was expected of them as they 
move up through the classes, and our interesting and creative 
approach to learning created an enjoyable environment for 
pupils.

This consistency was further demonstrated through teachers 
planning together to ensure that best practice is shared.

The pupils learning environment was considered to be ‘bright, 
tidy and organised’ with relevant displays that were actively 
being used to enhance learning and understanding.

A key focus in the school of seeking to improve spelling and 
provide enhanced opportunities for writing was highlighted, 
particularly the practise of weekly guided writing. It was noted 
that the approaches taken were already having a positive 
impact on learning and that they were clearly being enjoyed by 

pupils who were happy and focussed on their tasks. The review 
of pupils’ work books demonstrated that progress was being 
made.

Maths practice was regarded by the advisers as a particular 
strength and they observed a variety of different teaching 
methods and activities which led them to conclude that maths 
coverage across the curriculum was at least good if not better.

As a further endorsement of the culture of the school, it was 
noted that pupils were well-behaved at all times and that they 
were confident learners. Absences were confirmed as below 
the national average.

Helpfully, the advisers highlighted some areas where it was 
considered that we could improve, these principally related 
to two elements – data analysis and how we can better serve 
pupils at each end of the learning spectrum:

• We may be able to better use our data and information to evaluate 
the effectiveness of our strategies and to improve learning outcomes.

• Closer scrutiny of the work by disadvantaged and less able children 
could help us to provide even more personalised learning.

• A greater focus on more consistent challenge for the most able pupils 
would also be beneficial. 

We have arranged a more detailed review of data as part of 
a governing body strategy session in 2017-2018 and will be 
considering ways to support and challenge our pupils over the 
course of the year.
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Key Stage 1 Attainment
Percentage of pupils achieving expected level of development
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Key Stage 1 Attainment
Percentage of pupils working at greater depth
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Chart Key
¦ School    ¦ County   ¦ National

Educational Attainment
Overview
This year’s outcomes have returned to the levels of outperformance that we are used to seeing. In the 2106 report we noted that, 
because a new curriculum was implemented and new assessment systems had been introduced across the country, comparisons to 
other schools and across years were particularly difficult (as levels were abolished and all schools were using different methods). 

This year, with assessments beginning to become more harmonised, a stronger pattern emerges. 

EYFS & Year 1 Phonics Performance

Overall, we are pleased with our EYFS and Year 1 Phonics performance, which remain above both county and national levels (EYFS 
2017 National comparison not yet available). 

Chart Key
¦ School    ¦ County   ¦ National

Early Years Foundation Stage
Percentage of pupils achieving Good Level of Development
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2013 2014 2015 2016 2017

Year 1 Phonics
Percentage of pupils achieving the expected standard
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Key Stage 1 Results

Last year we reported that our 2016 Key Stage 1 results “did not look as favourable as usual but this is an interim period. All schools 
nationally will need time to get their new assessments right. We are expecting an improved and more accurate picture for pupils working a 
greater depth next year as we are confident in our assessment system which is specifically written to implicitly match our curriculum and the 
statutory national framework.”

We are pleased to report that the 2017 results have borne this out and that both expected levels greater depth levels exceed the 
National and County comparators.
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Completion of School Extension
Development Summary
We are absolutely delighted with the new development which 
has given pupils across the school greatly enhanced facilities.

The children were very excited to occupy their new classrooms 
(as were the teaching staff) on time at the beginning of the new 
school year.

The project was not entirely without stress. The construction 
fell behind programme through the Spring term and the school 
team charged with delivering the project had to push hard 
to get the contractor to devote more man-hours to catching 
up. Simultaneously, contingency plans were being made for 
temporary class rooms.

However, the builders responded to the challenge and worked 
hard to get back on track and delivered a good quality product 
on time.

One of the outcomes of having the new classrooms has been to 
free up more space for EYFS who are now using all the down-
stairs area previously shared with Year 1. Having the luxury of 
all this extra space is allowing more activities to be provided for 
the children, thus giving them more choice. It has also facili-
tated a more continuous approach to the curriculum.

EYFS Facilities

EYFS Facilities

New Development
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Financial Report
Income & Expenditure for the financial year ending 31 March 2017 is shown below, compared with the equivalent figures for  
31 March 2016. School finances are closely scrutinised over a three year forward planning cycle. This ensures that the impact of any 
decisions taken and financial viability of the school is considered to be sustainable over time. With school funding lagging behind 
actual pupil numbers and the overlap between financial and academic years, a medium term view is essential to ensure a positive 
carry forward balance over that timeline.

We are pleased to have maintained a positive financial position whilst taking in cohorts of 45 (equivalent to 1.5 classes) and still pro-
viding two full time teachers and TA support for those classes, which has been particularly challenging from a funding perspective. 
Staff numbers continue to grow and we now have six full-time teachers in addition to the Headteacher and ten part-time teaching 
assistants giving us 100% teacher coverage and 94% support staff lesson coverage.

INCOME
31 March 2017  

(£)
31 March 2016 

(£)

Allocated from LA  466,731  413,104 

SEN and Pupil Premium contributions  10,316  11,577 

UIFSM and Sports Grant  59,007  59,681 

Provision of meals to other schools 1  78,039  88,670 

School generated income 2  49,350  27,534 

Growth in pupils numbers grant  27,116  43,016 

Insurance claims  -    24,600 

Total funding  690,559  668,182 

EXPENDITURE

Employees  516,195  426,335 

Premises  30,570  36,959 

Supplies, Services & other costs  182,067  169,683 

Total Expenditure  728,832  632,977 

Yearly Surplus/(Deficit) (38,273)  35,205 

Surplus/Deficit Brought Forward  71,440  36,235 

Surplus Carried Forward  33,167  71,440 

1. £4,000 owed for provision of meals to other schools at year end

2. School generated income includes £10,000 Lottery Funding Grant and £11,232 for teacher training costs

The above figures exclude Happy Hedgehogs Before and After School Club, which are set out below:

Happy Hedgehogs Financials

INCOME
31 March 2017  

(£)
31 March 2016 

(£)

Income (Session fees)  45,012  37,572 

Total Income  45,012  37,572 

EXPENDITURE

Employees  32,573  29,842 

Premises  1,957  1,750 

Supplies, Services & other costs  5,541  4,620 

Total Expenditure  40,071  36,212 

Yearly Surplus/(Deficit)  4,941  1,360 

Surplus/Deficit Brought Forward  9,964  8,604 

Surplus Carried Forward  14,905  9,964 
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Universal Infant Free School Meals
The provision of free school meals for both HSM and other 
schools continues to be a successful venture, despite the loss 
shown this year which is as a result of changing take-up from 
other schools.

This will be rectified in the 2017/18 period and the position over 
a three-year look forward is positive.

INCOME 1

31 March 2017 
(£) 

HSM Meals 2  50,656 

Other schools 3  78,039 

Total Income  128,695 

EXPENDITURE

Employees  52,149 

Premises and Transport  7,692 

Supplies, Services & other costs  74,469 

Total Expenditure  134,310 

Yearly Surplus/(Deficit) (5,615) 

Capital replacement charge (5,000)

Surplus/Deficit Brought Forward  237 

Surplus/Deficit Carried Forward (10,379) 

1. UIFSM funding is received in arrears, as pupil numbers are growing 

funding lags behind expenditure

2: Income received per meal from DfE for HSM is £2.30

3. A £4,000 payment was outstanding from another school at financial 

year end and will be received in 2017/18 financial year

Use of Pupil Premium
Pupil Premium is allocated to a school to support the education 
of children from low-income families who are eligible for free 
school meals (FSM) and children in Local Authority care.

It can be used for both academic and other targetted support. 

INCOME
31 March 2017 

(£) 

Pupil Premium Income 7,180 

Total Income 7,180 

EXPENDITURE

1 : 1 support  3,200 

Before & After School Clubs  2,211 

Educational visits  116 

School equipment  59 

School transport  -   

Total Expenditure  5,586 

Yearly Surplus/(Deficit)  1,594 

Surplus/Deficit Brought Forward  1,226 

Surplus/Deficit Carried Forward  2,820 

Use of Sports Premium
Sports Premium is a grant provided by the Department for 
Education and is only confirmed on a year-by-year basis. Care 
has to be taken not to commit to long term costs as there is no 
guarantee that it will continue.

INCOME
31 March 2017 

(£) 

Sports Premium Income 8,351

Total Income 8,351 

EXPENDITURE

Staff development and coaching  9,400 

Sports visits -

Sports equipment and storage  769 

HASSP Contribution  125 

Total Expenditure 10,294 

Yearly Surplus/(Deficit)  (1,943) 

Surplus/Deficit Brought Forward  3,365 

Surplus/Deficit Carried Forward  1,422 



GOVERNORS’ ANNUAL REPORT TO PARENTS 2017  |  MEET THE GOVERNORS

12

Meet the Governors
Karen Collett - Headteacher

I have been in the teaching profession for 
over 20 years and have taught in London, 
Turkey, Prestwood and Aylesbury. I feel so 
lucky to be leading Haddenham St Mary’s. 
Not only is it, in my opinion the most 
beautiful school in the county but I have 
such dedicated and hard- working staff, 

and a really strong team of governors. I very much enjoy being 
part of the village community, of which I feel the school is an 
integral part. Last but not least are our wonderful children. Their 
education is not a rehearsal so they deserve the very best and I 
will endeavour to ensure that their school ‘sparkles’ in every 
way!

Gaynor Bull - Local Authority Governor - Chairman 

My association with St Mary’s began in 
September 1998 when the first of my three 
children joined the school. After involve-
ment in school through PTA activities I 
became a Parent Governor in October 
2000 and changed to Local Authority 
Governor in October 2008. I have 

undertaken responsibilities on the Finance, School Improve-
ment and Admissions Committees, became Vice Chair in 2006 
and took on the role of Chairman in September 2007. Being a 
governor gives me the chance to actively support the school in 
providing the best possible environment for all St Mary’s 
children, within the challenging and ever changing world of 
education.

Henry Eccles - Parent Governor 

I moved to Haddenham from London in 
2010 and via my three children (Sebastian, 
Bella and Sienna) have been a parent with 
Haddenham St Mary’s since 2013 and will 
be until 2021! I currently work at Google in 
London as the Head of eCommerce 
partnerships and have worked in marketing 

and digital since 2001. I also once upon a time worked as an 
English language teaching assistant in southern Chile.

In my spare time I am a keen chef, a bad footballer and occa-
sional Sunday golfer. A keen supporter of the school you can 
often find me behind the bar at PTA fundraising events.

Rebecca Richardson - Staff Governor

I began my teaching career working in a 
large multicultural primary school in 
Aylesbury where I taught a range of ages 
for seven years. I was delighted to become 
a member of the St Mary’s community in 
2011. I feel extremely fortunate to be able 
to teach in such a caring, exciting and 

community-centred school. Everyone  in the school works hard 
to live out our ethos and I feel that this is central to our success 
as well as making us the unique school we are. In my governor 
role I strive to ensure that the children are provided with 
wonderful learning opportunities so that they can fulfil their 
true potential as well as being prepared for the next stage in 
their educational journey.

Elizabeth Law - Foundation Governor

I live in Haddenham with my husband 
Stuart. We have two children who both 
attended St Mary’s School. I am a harpist 
by profession and am the music teacher at 
St Mary’s. I am also actively involved in 
various church activities including leading 
worship and teaching in SClub (Sunday 

School). I have been Foundation Governor since January 2010 
and am the Governor representative on our Christian Values 
and Ethos Working Group which I am delighted to say is 
actively supported and attended by parents and members of 
the local Christian community.

Nick Hillman - Parent Governor

I have a daughter St Mary’s and my son 
recently moved up to the Junior School, so 
I care deeply about the quality of educa-
tion on offer locally. I am a former History 
teacher and also spent a decade working 
with politicians in Westminster and 
Whitehall, including on education policies. 

I am currently the Director of an Oxford-based think-tank that 
specialises in higher education. I am particularly interested in 
the impact of government policy on educational institutions. I 
have relatively little experience of early years’ provision, so have 
been on a steep learning curve as a governor but I am commit-
ted to doing all I can to help ensure St Mary’s continues to 
thrive. Feel free to search me out at school drop-off and 
pick-up!
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Roger Ward – Foundation Governor

I have lived in Haddenham since 1977 with 
my wife Rosanne, and our two children 
attended St Mary’s in the 1980s. During 
that period I served on the PTA for several 
years, including a stint as Treasurer. I am 
very pleased now to be able to serve the 
school again as a Foundation Governor. I 

am an active member of St Mary’s Church – often found at the 
sound/vision console in church at school assemblies and 
services - and am keen to see the good relationship between 
Church and school continue. I am now retired (almost) after a 
career in scientific research at Oxford University. 

Jon Smith – Co-opted Governor

All three of our daughters went to St 
Mary’s. They were very happy there and it 
was a great start to their education. We 
live close by and it still makes me smile to 
hear the children in the playground. I have 
spent most of my career working for 
Oxford Open Learning which provides 

distance-learning GCSE and A Level courses, mainly for adults 
who missed out on part of their schooling. Although the 
students and the curriculum are very different from St Mary’s it 
is surprising how many similarities there are.

Janet Sharp - Co-opted Governor

I have been involved in the life of St Mary’s 
since 1985 as parent, teacher and governor. 
I have two grown up children and four 
young grandchildren. I am delighted to be 
part of the St Mary’s team. We have a 
well-earned reputation for providing an 
excellent education with high standards in 

a happy, caring and fun environment. I am the both the Early 
Years and Special Needs Governor as well as being a member of 
the Health and Safety Committee. My aim is that all our 
children and their parents enjoy their time at St Mary’s and take 
away very happy memories which help them to carry on 
learning to their full potential.

Scott Fawcett - Parent Governor

My wife Susie and I moved to Haddenham 
in 2011 and our daughter, Sophie, joined 
the school in 2015. My working life has 
been spent in the real estate sector, 
specifically within the field of property 
investment. As a partner at Drivers Jonas I 
oversaw the in-house fund management 

business, advising a wide variety of investors on buying and 
selling assets throughout the UK, and advised on the property 
investment portfolio of Christ’s Hospital school where I later 
worked as Property Director. I now oversee the strategic 
management of the Property Income Trust for Charities with 
the aim of enhancing the value of the fund. I hope that I have 
developed a good understanding of some of the pressures 
faced by the charity and education sectors and that this will 
prove beneficial in my role as a governor over the coming years.




